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Vision and Mission 



Vision



Vision

Our main objective is to provide the students of
Oyster Bay – East Norwich with the best
possible educational opportunities.

We have the community, administration, staff,
and the students to make this vision for the
future a reality.



Budget Process



Budget Mission

Create a budget that will effectively and 
efficiently support and promote district 

goals. The district will allocate resources to 
continue to develop an outstanding school 

district, that meets the needs of all students, 
and remains fiscally responsible, especially 

during this challenging times.



Budget Mission

Focus for 2021-2022 Budget:
 Stay within the Tax Cap
Create a budget that will allow us to stay 

within our multi-year strategic plan for facility 
upgrades

 Strengthen, monitor and assess instructional 
programs

Anticipate effects of state aid reduction for    
21-22 and into the future

Build in COVID expense
 Long and short-term analysis of reserve funds



The Budget as of Today



Building the Budget
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Analysis of REVENUE

State Aid 
Funds provided by the State 

Approximately 5.4 % of the Annual Budget

Other Revenues
Funds obtained by reserves, fund balance and others

Approximately 5.6 % of the Annual Budget

Tax Levy 
Funds obtained by residents

Approximately 89 % of the Annual Budget 



Allowable Tax Levy

The ‘Allowable Tax Levy’ is the amount a 
school district is able to propose. 

How do we arrive at that number?



Allowable Tax Levy

 Prior year tax year levy
 CPI
 PILOT
 Property Growth Factor
 Capital Exclusions

The 
Allowable      
Tax Levy



IMPORTANT FACT



IMPORTANT FACT



Allowable Tax Levy

The ‘Allowable Tax Levy’, based on the 
Consumer Price Index and certain exclusions, is 
the amount a school district is able to propose. 

At this point in time, the 
‘Allowable Tax Levy’ is 1.40%



Analysis of REVENUE

Revenue Amount in 
2020 – 2021

Amount      
Proposed Difference

State Aid $ 3,377,481 $ 3,277,405 - $100,076

Reserves $ 350,000 $ 350,000 $0 

Fund Balance $ 1,000,000 $ 1,144,500 $144,500 

Other $ 1,893,648 $ 1,849,326 -$44,322

Tax Levy $ 53,666,972 $ 54,416,060 $749,088 

TOTAL $60,288,101 $61,037,291 $749,190 
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Building the Budget
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Summary of Budget 2021-2022

Description Amount

Revenue (Non-Tax Levy) $ 6,621,231

Tax Levy Revenue @ 1.40% $ 54,416,060

2021 – 2022
Proposed Budget $ 61,037,291

These values are estimates based on information released January 2021.



Budget Comparison

2020 – 2021
Budget

2021 – 2022 
Proposed 
Budget

Difference 

$ 60,288,101 $ 61,037,291 $749,190  

These values are estimates based on information released  January 2021.
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Budget Timeline

NEXT BUDGET PRESENTATION
March 16, 2021

BUDGET ADOPTION
April 6, 2021



Budget Timeline

BUDGET HEARING
May 4, 2021

BUDGET VOTE
May 18, 2021



THANK YOU 


