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We must prepare students
for a future we can neither

describe nor predict
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WHY

We have ko think about the future...
for the past 30 years Tju,sE
the color changed!'!
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Our Facilities
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Oyster Bay High School

 Innovation lab by the library
« 215t Century Classrooms

« Turf Field

« Enhance Main Entrance

* Window repairs

« Repair acid waste tank in boiler room

« Repair and replace leaking roof drain lines
« Emergency security and lighting upgrade

« Upgrade interior door hardware

* Overall internal piping insulation

« Upgrade fire command panel

» Create areas of rescue on each floor

« Enhance auditorium PA system

Please note items in RED are from the BUILDING CONDITION SURVEY

Oyster Bay — East Norwich Central School District




Current Rooms by the Library
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Innovation Lab by the Library
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Concept ldeas for Innovation Lab by the Library




215t Century Classrooms
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Current Classroom

Oyster Bay — East Norwich Central School District







Current Field at High School
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Turf Field
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Main Entrance
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James H. Vernon School




James H. Vernon School

« Building extension for music wing
« Renovation of current music classrooms
« Butler building renovation

* New ground department storage
« Cafeteria renovation

« Install safety glass in main office
« Install natural gas leak detection system
« Upgrade interior door hardware

Please note items in RED are from the BUILDING
CONDITION SURVEY




Overall Scope of Work for Vernon




Music Space Currently Used




Music Space Currently Used




Music Space Currently Used




Music Space Currently Used




Music Space Currently Used




Building Extension for Music Wing
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Concept Ideas for Music Wing
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Concept Ideas for Butler Building Renovation
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Cafeteria Renovation

CURRENT IN
RED




Cafeteria Renovation




Concept Ideas for Cafeteria Space
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Theodore Roosevelt School




Theodore Roosevelt School

« Building extension for learning spaces

« Upgrade interior door hardware

* Replace heating/cooling unit in one room
« Install natural gas leak detection system

» Create areas of rescue on each floor

« Repair rooftop air conditioning units

Please note items in RED are from the
BUILDING CONDITION SURVEY




Theodore Roosevelt School — Building Extension
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Theodore Roosevelt School
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Some of the Current Spaces Used for Instruction at TR
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Some of the Current Spaces Used for Instruction at TR




Some of the Current Spaces Used for Instruction at TR
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Some of the Current Spaces Used for Instruction at TR
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Some of the Current Spaces Used for Instruction at TR
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Current Makerspace Environment at TR
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Some of the Current Classrooms at TR
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Theodore Roosevelt School — Building Extension
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Theodore Roosevelt School — Building Extension
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Concept Ideas of Makerspace Classrooms




Concept Ideas for 215t Century Classrooms




Concept Ideas for 215t Century Classrooms







93]
(
(=
<
I
ey
\
\°%,
(g
L_/
=
Lg
=
K’\
g
=
(2
b
L—\
=
LegL
=%
o>
=
@
K"‘
=
=
©
©
=

Administration Building




Administration Building

v" Enhance security features
v" Repair fuel tank high level alarm
v' Upgrade interior door hardware

Please note items in RED are from the
BUILDING CONDITION SURVEY







Important Facts

'Q:f ‘g ﬂﬂﬂ‘
The 21st C_:er_1tury
Practical Building
Development

The Practical: 215t Century Building
Essential Development:

« Building Condition Survey « Student Engagement

» Security Measures * Innovation & Discovery

» Budgetary Constraints » Student-Based Learning

» Guidelines and Mandates * Inspirational Environments

Oyster Bay — East Norwich Central School District




Important Facts

¢ Enhance cur elementary schools ko
be ready for 21t century learning

+ Al Roosevelt the current learning
space is not sustainable for students

+ Inappropriate spaces are used for
learning

¢ Nown-classroom spaces are used ko
adhere ko stabe requéremeuﬁ mandakbes

Oyster Bay — East Norwich Central School District




Important Facts

* This is an opportunity to address
the lack of space an
infrastructure concerns

+ Education has changed and we
need to develop our facilities in
order ko provide students with the
necessary leariing environments




Important Facts

+ We must be proaa&ive . staying
ahead of some aqing nfrastructure

+ ALl of the projects cannot be
addressed in our budqget or through
the t:api,&ai. reserve

+ Compliance and sa{e&v praje&&s are
based on the Building Condition
Survey




WHY NOW and not LATER?

. Deblk service is falling off

* It is important to inform the
community of this one-time
opportunity to replace the
expiring bond

e Interest rates are turmmﬁj low




Debt Service Analysis

2020-21 2021-22 2022-23 2023-24
Bond Principal $1,865,000 $1,940,000 $2,025,000 $430,000
Bond Interest $300,650 $221,750 $145,550 $92,750
EPC Principal $153,062 $157,424 $80,387 $0
EPC Interest $9,986 $5,624 $1,138 $0
Total Debt $2,328,698 $2,324,798 $2,252,074 $522,750
Oyster Bay - East Norwich Central School Distriet




Important facts related to debt service

* The District is making the final payments on the 2013 and
2015 refunding bonds which total approximately 10 million
dollars.

« The payment for these bonds is approximately 1.7
million dollars per year.

« The capital Iimprovement projects that the District is
proposing at this time are approximately 30 million
dollars.

« The payment for these estimated projects is expected to
remain at the same level in terms of debt service.




Debt Service Analysis

$2.500.000

$2.328.608
$2.000.000
» $1.500.000
=
=
a
= $1.000.000
$500.000
$0
2020-21
B Total Debt $2.328.608

Total Debt Service

$2.324,798

$2,252,074

“

—$1,729,324

$522,750

2021-22 2022-23 2023-24
$2.324.798 $2.252.074 $522.750
— East Norwich Central School District




Total Debt Service with New Capital Projects

2.5

N

1.

(¢,

IN MILLIONS
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20-21 21-22 22-23 23 24 24-25 25-26 26-27 27-28
® New Project
m Old Project 2.3 2.3 2.2 0.5 0.5 0.5 0.5 0

Oyster Bay — East Norwich Central School District




Interest Rates at the Lowest Point

35 3.345 3.385

2.5

Rates

1.5

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
=—=Rateson 15 3.345 2.51 3.385 2.815 2.81 2.535 2.53 2.905 2 1.755 1.24
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Historical Information

BUDGET TOTAL VOTES: PERCENT
INCREASE: “YES”:

2010-11 2.89% 1,103 2,017

2011-12 2.96% 1,182 1,034 2,216 53%
2012-13 2.68% 1,158 680 1,838 63%
2013-14 3.84% 932 604 1,536 61%
2014-15 2.01% 932 357 1,289 72%
2015-16 1.52% 862 338 1,200 72%
2016-17 0.83% 722 223 945 76%
2017-18 0.78% 728 211 939 78%
2018-19 2.32% 756 275 1,031 73%
2019-20 1.98% 658 230 888 74%
2020 - 21 2.35% 1,787 1,043 2,830 63%

Oyster Bay — East Norwich Central School District







Approximate Cost by Building

School Approximate Cost
High School $5,557,424
\Vernon $11,103,941
Roosevelt $12,409,837
Total for all buildings $29.071,202
| work from buildi diti
T $900,000
Total* $29,971,202

* This TOTAL represents a rough estimate.

Oyster Bay — East Norwich Central School District




Work by Type

Instructional

Infrastructure

Innovation lab by library

« 215t century classrooms

« Music wing renovation

* Renovation of current music rooms

 Renovation of classrooms

« Building extension TR

« Butler building renovation
» New ground storage

« Cafeteria renovation

« Turf field

» Front of the High School

* From building condition survey




TIMELINE




TIMELINE for the process to work

e December 2021 - VOTE

« SUMMER 2022 - WORK STARTS

« SUMMER 2022 - BORROWING

« FALL 2023 — NEW DEBT on the BOOKS




TIMELINE for the process to work

It is IMPORTANT TO BORROW at this time in
order to have debt at the time when old debt
comes off

SUMMER FALL DECEMBER JANUARY | SPRING | SUMMER

2021 2021 2021 2022
PRESENTATION and VOTE DESIGN Apﬁggsﬂ“ WORK
DISCUSSION STATE STARTS
\ )|
Y

THIS IS THE MINIMUM TIME TO GET
APPROVAL IN PLACE




...What if we VOTE LATER...

Reasonable time for borrowing on
time for Budget 2023 - 2024

BUDGET
VOTE
DECEMBER
2021
WORK
VOTE STARTS
DEC SPRING | SUMMER | SPRING FALL SPRING | SUMMER
e 2021 2022 2022 2023 2023 2024 2024
— WORK
VOTE STARTS
BUDGET \ )
VOTE N
AFTER
DECEMBER
2021 LATE for BORROWING since Budget
2023 — 2024 already in motion
Oyster Bay — East Norwich Central School District
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WHERE ARE WE?

EFFand
hiring of
Construetion
Discussion of Dizcnssion and Man;lgemeni
timeline and m?"f?’."'.*“‘h Board of m
approval principa’s, Education *
from Board adﬂﬂ’m i afion, Approvalat
. fhice BOE Submit to
¢ Meeting SED for WORK STARTS
Approval Go to BID PHASE |
February March April May - June Summer Fall Winter Spring Summer Fall - Winter
2021 2021 2021 2021 2021 2021 2022 2022 2022 2022-2023
~
7
. Final Pre-
Fnrmllllnte h:.:t of proposal Construction
potential projects. and cost BOND Preparation Borrowing
Final discussion with VOTE
BOE with site visits
and cost estimates Publication SED Approval
P “gﬁu of Phase 1
to community Borrnwine
N D) - EFact N 1T Y Lea ] Qet 1 Dicted
Oyster Bay — East Norwich Central School District




Meetings

CAPITAL IMPROVEMENT PROJECT TIMELINE

Date Details

BOARD OF EDUCATION MEETING
ﬂ May 25, 2021 1* Bond Presentation

(This 1* Bond presentation will focus on scope of work and timeling)

BOARD OF EDUCATION MEETING
2 2 Bond Presentation and Forum

June 8, 2021
(This presentation and forum will provide the community with an opportunify
to ask questions regarding scope of work, timeline, and cost)

BOARD OF EDUCATION MEETING W@
3 resentation ¢ :
& June 22, 2021 Bond Presentation and Forum

(This presentation and forum will provide the commiunity with an opportunity

to ask questions regardimg scope of work, timeline, and cost) @@@8 @ m ‘.

July 2021 SEQRA REVIEW

August 10,2021 BOARD OF EDUCATION MEETING A B O uﬂ. ﬁw@

4% Bond Presentation and Forum

September 14, 2021 BOARD OF EDUCATION MEETING M@

5t Bond Presentation and Forum

BOARD OF EDUCATION MEETING
Octaber 12, 2021 Board will vote on resolution fo establish date of
Bond Vote and SEQRA Resolution

BOARD OF EDUCATION MEETING
6™ Bond Presentation

W & &S

October 26, 2021

BOARD OF EDUCATION MEETING

November 23, 2021 7% Bond Presentation

CAPITAL IMPROVEMENT PROJECT

; 2
December 7, 2021 BOND VOTE




Meetings

Date Details

BOARD OF EDUCATION MEETING
6™ Bond Presentation

October 26, 2021

BOARD OF EDUCATION MEETING

November 23, 2021 7% Bond Presentation

CAPITAL IMPROVEMENT PROJECT

y 2
December 7, 2021 BOND VOTE

1 District
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Commack - 2019

103.0

Patchogue - 2017

150.0
60.0 I

Syosset - 2017

Roslyn UFSD - 2014

41.0

Amityville - 2016

70.0

Elmont UFSD - proposed

38.6

Sewanhaka - 2013

100.0

Kings Park CSD - 2015

Elwood UFSD - 2017

38.041.0

Smithtown CSD - 2021

120.0

Plainview-Old Bethpage CSD - 2014

Cold Spring Harbor CSD - 2019

33.0

North Shore CSD - 2019

40.0

Merrick UFSD - 2016

25.0
B

Malverne UFSD - 2016

Recent Peer Group Bonds
Bonds Passed in Millions
50.0

Lynbrook UFSD - 2018

East Rockaway UFSD - 2019
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Bellmore-Merrick Central HS District - 2013

49.9

Bellmore Public Schools - 2016

14.9

Baldwin UFSD - 2020

158.0

Oyster Bay-East Norwich CSD - proposed

30
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Oyster Bay-East Norwich
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usinflationcalculator.com%2Finflation-calculator-information%2Fconsumer-price-index-and-annual-percent-changes-from-1913-to-2008%2F&data=04%7C01%7CFIanni%40obenschools.org%7C6779fd7ae3424fa5a4a408d993453c28%7C7096ce425997468b968cc2ed3566cece%7C0%7C0%7C637702747850311291%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bad3%2BC3fUjKLT8MdoJJyWSh1ELqap9P5hUl5depiAW0%3D&reserved=0
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Percentage of school budget with current cost

5%

120%

55%

Commack - 2019

Patchogue - 2017

83%

Syasset - 2017

27%

Roslyn UFSD - 2014

42%

Amityville - 2016

63%

Elmont UFSD - propeosed

43%

Sewanhaka - 2013

60%

Kings Park CSD - 2015

64%

I‘”’%I

Elwood UFSD - 2017

Smithtown CSD - 2021

44%

Plainview-Old Bethpage CSD - 2014

34%

Cold Spring Harbor CSD - 2019

55%

North Shore CSD - 2019

40%

Merrick UFSD - 2016

Malverne UFSD - 2016

9% 479%

Lynbrook UFSD - 2018

42%

East Rockaway UFSD - 2019

Bellmore-Merrick Central HS District -
2013

37%

Bellmore Public Schools - 2016

50%

Baldwin UFSD - 2020

51%

Oyster Bay-East Norwich CSD - proposed




Recent Peer Group Bonds

Bonds passed in millions with current cost in similar
districts

42.5
35.4
33.1
| : I I

The US Inflation Calculator uses the latest US government CPI data published on
October 13, 2021 to adjust for inflation and calculate the cumulative inflation rate
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usinflationcalculator.com%2Finflation-calculator-information%2Fconsumer-price-index-and-annual-percent-changes-from-1913-to-2008%2F&data=04%7C01%7CFIanni%40obenschools.org%7C6779fd7ae3424fa5a4a408d993453c28%7C7096ce425997468b968cc2ed3566cece%7C0%7C0%7C637702747850311291%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bad3%2BC3fUjKLT8MdoJJyWSh1ELqap9P5hUl5depiAW0%3D&reserved=0

Recent Peer Group Bonds

The US Inflation Calculator uses the latest US government CPI data published on
October 13, 2021 to adjust for inflation and calculate the cumulative inflation rate

through September 2021

Percentage of the school budget for similar districts with
current cost

15%

64%

55%

S1% 49%

Oyster Bay-East East Rockaway UFSD Malverne UFSD - Cold Spring Harbor Elwood UFSD - 2017
Norwich CSD - -2019 2016 CSD - 2019
proposed

Oyster Bay — East Norwich Central School District



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usinflationcalculator.com%2Finflation-calculator-information%2Fconsumer-price-index-and-annual-percent-changes-from-1913-to-2008%2F&data=04%7C01%7CFIanni%40obenschools.org%7C6779fd7ae3424fa5a4a408d993453c28%7C7096ce425997468b968cc2ed3566cece%7C0%7C0%7C637702747850311291%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bad3%2BC3fUjKLT8MdoJJyWSh1ELqap9P5hUl5depiAW0%3D&reserved=0

Summary

WE WILL CONTINUE TO MONITOR ANY CHANGES IN
INTEREST RATES AND MAKE ANY NECESSARY
ADJUSTMENTS

OUR MISSION IS CLEAR...
WE WILL PROVIDE 25T CENTURY LEARNING TO ALL
STUDENTS, AND WE WILL REMAIN FISCALLY
RESPONSIBLE AND ACCOUNTABLE




Summary

EMPOWERING ALL STUDENTS TO ACHIEVE
EXCELLENCE IS OUR VISION AND CREATING
THE LEARNING SPACES THAT STUDENTS
DESERVE WILL BRING OUR SCHOOL TO THE
NEXT LEVEL IN THIS ONE-TIME OPPORTUNITY

Oyster Bay — East Norwich Central School District




Thank you




