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Board of Education Goals 

2023 – 2024 
 

To “Empower ALL Students to Achieve Excellence” the Oyster Bay – East Norwich Board of Education and 

District Administration have identified the following goals for the 2023 – 24 school year: 

 

Student Achievement  

The Superintendent and his team will: 

o Effectively utilize all personnel and resources to support and improve student achievement. 

o Prioritize experiences that enrich and expand students’ academic careers beyond the classroom setting. 

o Enhance and implement a system of support for students, ensuring that all students and families remain 

connected to and feel supported by the educational community. 

Finance And Operations 

The Superintendent and his team will: 

o Support a multi-year plan that enhances a fiscally responsible framework prioritizing student learning 

and well-being. 

o Maintain and enhance district infrastructure that protects district assets and mitigates the risk against 

physical and cyber threats. 

o Oversee the progress of the 21st Century Capital Improvement Projects, along with routine maintenance 

and upgrades to the existing facilities. 

Community 

The Superintendent and his team will: 

o Continue to promote a positive school climate and culture to create environments that enhance teaching 

and learning. 

o Continue to improve communication and connection through a focused approach among students, 

parents, faculty, and staff that prioritizes student success. 

o Continue the emphasis on District communication, community relations and advocacy efforts at the 

local, state, and national level. 

 


