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Vision

Empowering                                       

ALL Students to                          

Achieve Excellence
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Budget Mission

Our mission is to support the students of Oyster 

Bay – East Norwich in providing high-quality 

academic, athletic and arts programs, 

investing in facilities improvements, while 

remaining fiscally responsible to our 

community members.
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Budget Focus

❑ Stay within the allowable tax levy cap

❑ Strategically align resources to provide the students 

with the best possible educational opportunities 

while maintaining the integrity of our programs

❑ Continue to maintain and improve the buildings 

and grounds facilities for students and the 

community

❑ Remain fiscally responsible and strengthen our 

long-term financial condition
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Important Information
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YEAR

BUDGET 

INCREASE

LEVY

INCREASE YES NO TOTAL

%

“YES”

2012-13 2.68% 2.55% 1,158 680 1,838 63%

2013-14 3.84% 3.08% 932 604 1,536 61%

2014-15 2.01% 1.94% 932 357 1,289 72%

2015-16 1.52% 1.52% 862 338 1,200 72%

2016-17 0.83% 0.15% 722 222 944 76%

2017-18 0.78% 0.54% 728 211 939 78%

2018-19 2.32% 1.72% 756 275 1,031 73%

2019-20 1.98% 1.92% 658 230 888 74%

2020-21 2.35% 1.53% 1,787 1,043 2,830 63%

2021-22 2.13% 1.70% 445 170 615 72%

2022-23 1.14% 2.04% 781 288 1,069 73%

2023-24 3.71% 2.34% 770 282 1,052 73%



Allowable Tax Levy
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The Allowable Tax Levy is the amount that a 

school district is able to propose as part of its 

annual revenue budget.

How do we arrive at that number?



Allowable Tax Levy
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▪ Prior year’s tax levy

▪ Property tax base growth factor

▪ PILOT

▪ Capital Exclusions

▪ Allowable tax levy growth factor

Allowable               

Tax Levy



Allowable Tax Levy

Oyster Bay – East Norwich Central School District



Allowable Tax Levy
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As we develop the budget for the 

2024 – 2025 school year, the 

Allowable Tax Levy for the Oyster 

Bay – East Norwich CSD is expected 

to be approximately 2.41%
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Overview of Revenue Budget

REVENUE

Tax Levy

State Aid

Other

Reserves 

and Fund 

Balance

Salary and 

Benefits

Contractual 

Service

EXPENSE
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Overview of Revenue Budget
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OBEN 2023 – 2024 2024 – 2025
$

Change

% 

Change

Foundation             

Aid
$    1,919,212 $      1,385,356 - $ 533,856 - 27.82%

Total Aid 
(Foundation Aid plus 

Expense Driven Aid)

$    3,519,815 $      2,890,887 - $ 628,928 - 17.87%
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Overview of Revenue Budget
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Reserve Funds

Capital = $4,456,161 Only allowed to be used for Capital Projects

ERS = $2,595,429 Not currently appropriated

TRS = $1,213,409 Currently appropriating $500,000

EBALR = $2,101,790 Currently used as allowed

Unemployment Insurance = $82,943 Not a material budget cost

Insurance = $407,789 Not a material budget cost
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Budget Timeline

NEXT BUDGET PRESENTATIONS

March 12, 2024

March 26, 2024

BUDGET ADOPTION

April 16, 2024
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Budget Timeline

BUDGET HEARING

May 7, 2024

BUDGET VOTE

May 21, 2024
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Budget Timeline 
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THANK YOU!
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